Further to Michael Sugarman’s ISA e-newsflash June 2012):

Below is a draft including the changes discussed in Motion 50 to change the
interpretation of the current constitution. Please send me your comments.
Administrative Pronouncements and Interpretations of the constitution by the ISA Board
1 Constitution paragraphs about 'payment of membership fees'.
• Every association will be invoiced every year.
• There are circumstances where a member association may ask to have regular fees, or a
variable annual donation, waived.
• Associations that make payments will be allowed to nominate representatives to stand for
election to the ISA Board of Directors.
• Associations that make no payments may not nominate representatives to stand for
election to the next ISA Board.
• All other member rights will be available to all member associations.
2 Constitution paragraphs about 'membership meetings and World Congress every 3 years'
• There is a three yearly cycle of membership meetings and World Congress. This cycle
has evolved over time and in part is based on other meetings of other organizations in the
world of stuttering. (cycle, 2001, 2004, 2007,2010, 2013, 2016 etc.)
• If an Association has approval to hold the next World Congress, but is unable to do so,
then other associations will be requested to step in.
• Due to timing, this may invalidate, for one year, the three yearly cycle.
• The following World Congress will return to the original stated three yearly cycle.
3 Constitution paragraphs about 'terms of office'
• A term of office on the Board of Directors is usually three years.
• In unusual circumstances there may be a different length of office, if the time between the
next membership meeting and World Congress and the last membership meeting and
World Congress is not three years. In which case, a term of office may be 4 years
followed by 2 years. In either case, a director may be nominated for the next 3-year term
provided the director does not exceed the 9 year limit (see number 5 below).
4 Constitution paragraphs about 'Proxy votes'
• Any Member Association who cannot attend the membership meeting may ask any
other voting attendee to vote on their behalf.
• A copy of the request must be shown at the membership meeting.
• The request should make clear if the attendee can use the proxy as he or she wishes
for all votes, or if there are particular issues where a specific vote is required.
5 Constitution paragraphs about 'the length of time a person may serve on the ISA Board as a
Director'.
• Any person may serve a maximum of 9 years in a decision making role for the ISA since
1995.
• The period of time may be consecutive or non consecutive years / terms of office.
• When their time is complete, or earlier if they do not want to serve a full 9 years, they
may ask to serve on the Advisory Board (see below).
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If, because of unusual circumstances (see above) a person has served for 7 or 8 years,
they may not stand for re-election if the next term of office will take them over the
maximum of 9 years.
If the current 'term of office' (see above) gets extended, they may remain on the Board
until the next membership meeting and elections.

6 Constitution paragraphs about 'Associations representation on the Board of Directors'
1. Ideally there will be 9 different associations represented on the Board Directors.
2. At the membership meeting at least 5 approved nominations, up to a maximum of 9,
may be elected to serve on the Board after verbally agreeing to work a few hours a
month on ISA business.
3. If possible (5 nominations must be elected) there will only be one representative per
association.
4. If there is a second approved nomination by one or more associations, these names will
be held in reserve for possible use.
5. If there are fewer than 5 associations with approved nominations then names in reserve
may be used to make a minimum of 5.
6. If necessary, during the first 3 months of office, the Directors will seek to bring their
numbers up to 9, including the use of any unused reserved names.
7. The Board of Directors will seek ways to maintain their numbers at 9. To do this, the
Board might consider, but would not be limited to
1. Asking specific Associations for a nomination,
2. Asking an Advisory Board member (care needed on number of years service in
office),
3. Asking Special Friends,
4. Asking Associations to advertise a vacancy in their magazines / websites.
7 Constitution paragraphs about 'board members representing their own associations, not
themselves'
• From time to time an association may remove its support from a Board Director, for
example if the Director does not spend time helping the ISA.
• If this happens, the Director may choose to step down from the Board.
• However, a Director is elected for the term of the Board (usually 3 years). If the local
association withdraws support, then that Director may remain as a Director to
complete the term, subject to a Board vote, looking at what is best for the ISA.
• If the vote of the Board is to remove the Director, then the Chair will do so by excluding
him/her from any ISA email discussion.
• The Board of Directors will seek ways to maintain their numbers at 9.
(See also para 6.7 above)
8 Constitution paragraphs about 'Director's responsibilities'
• Every elected Director will be accountable to both his/her own Association and to the
Board of Directors.
• When a Director is elected / appointed to Chair an ISA committee, that Director is
responsible to and accountable to the ISA Board of Directors.
• When a Director writes anything on behalf of the ISA, then it must be approved, and
can be amended, by the ISA Board before publication.
• When any Director wants to raise a motion for discussion and a vote, then there must
be another Director who will second the motion.
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When standing for election, the candidate should verbally agree to spend a few hours
per month on ISA business.
If any of the above does not happen, the Chair should discuss the situation with the
National Association.

9 The ISA Advisory Board.
• The ISA Advisory Board is a non voting Board set up to help and advise the main ISA
Board of voting Directors. Members of the Advisory Board have a voice but no vote.
• The Advisory Board is appointed, not elected, by the Chair and ISA Directors.
• Membership of this Board will include, but not be limited to,
People (professionals or others) who, based on their experience, can help ISA Directors
to carry out their objectives;
Former ISA Directors who have served the ISA well and still wish to serve the ISA.
• Directors or members of the ISA family can nominate anyone to stand for membership
of the Advisory Board.
• Nominations, which can also be self nominations, should go to the Chair of the ISA who
will discuss the nomination with the Board.
• The main criteria for acceptance of the nominations will be a proven track record and an
ability to join a team to help ISA Directors.
• The Chair of the ISA / Directors should review their use of the Advisory Board at least
once every term of office. mmn
10. Constitution paragraphs about 'the agenda for the membership meeting'.
The Chair of the Board may seek advice from any one in the ISA regarding agenda items for the
membership meeting.
•
•
•
•
•
•

Associations may make suggestions themselves (Ideally 2 or 3 months prior to the
membership meeting).
The Chair of the Board, with the help of the Secretary, will circulate a draft agenda.
The Chair will take into consideration the best interests of all the membership.
The Chair is solely responsible for the final agenda.
The agenda will state that people who represent an association at the members
meeting will sign a form stating they have the approval of their association to vote.
It is suggested that delegates who have voting rights at the ISA Membership Meeting
bring written documentation, such as a letter or a copy of an email, to the Meeting.

11. Constitution paragraphs about 'changes to the constitution'.
1. If any member of the ISA, or any Director, or any Advisory Board member, or any
Special Friend wishes to make an amendment to the constitution then this should be
submitted, with a second named ISA person who agrees, to the Chair of the ISA.
2. The Chair will hold a discussion with the constitution committee, which has been set
up to deal with these issues.
3. The constitution committee will consider,
the value of the change to all members;
the wording of the change;
the pros and cons of a constitution change vs. an interpretation amendment;
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4.
5.
6.
7.
8.
9.

any issues regarding the ISA's Charity status and USA legal requirements;
any other pertinent issues at the time.
The constitution committee will make a proposal to the ISA Board of Directors.
The Board of Directors will discuss the proposals and hold a vote.
If the vote is yes to make changes, the Chair will notify the membership of the agreed
proposed changes to the constitution by email. The Chair will request a vote by the
membership, as provided in paragraph 11.9 below
If the vote is no to make changes, the proposer of the change will be advised.
Boards of all associations will have time to discuss and vote on the change.
If there is a membership meeting scheduled within 3 months, the Chair may consider
making the membership vote as part of the agenda; otherwise there will be an email
vote.

10th November 2012
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